Participant Guide (30 Minutes)

Part 5. Creating Healthy Teams

#Y Concern

Real help, real experts, real fast,



Overview

A team comes together for a common purpose. A healthy team is one in which
attention is paid to how team members interact with each other in the service of
achieving this purpose. In this seminar, we will review the common elements that
support not only the achievement of goals, but also the effective functioning of
the team, and the health of each team member.

* Team Culture

* Weak/Strong Teams
» Goals/Roles/Values
* Team Membership
* Connection

* Coming Together

* Questions to Ponder

Webinar Length: Approximately 30 Min.

1. ] Concern Part 5. Creating Healthy Teams Page 1



Weak Team Culture

* Not enough attention to
interpersonal Interactions

* No sense of belonging

* Lack of vulnerability among
team members

Note: Consider whether ane of
these elements is operating in
your team,

Strong Team Culture

Depends on Psychological Safety

* Diffuses selfishness

* Sparks cooperation

Question: How do you personally

create safety in your team?

Teams

How we work together ...

* Goals

* Roles

* Shared values

* Connection

... creates community
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* Organization’s mission
commitment

* Team functioning
interdependence

* Team members
health, meaning

Roles
How do you influence?

* Teacher mentor
* Leader by example
* Creative new ldeas

+ Supporter helping hand

*  Messenger needed changes

Shared Values

* Responsibility goals

* Reliability counted upon

* Integrity honesty

* Adaptability flexibility

*  Accountability self, others
* Vulnerability seek help
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Team Membership

Positive connections Meaning is enhanced
Collaboration Quality is recognized
Performance Value is made visible

d

Sense of satisfaction

Connect

*  Purpose collective

* Celebrate successes
* Support losses

« Accept fallibilities
* Rituals stability

* Fun lighten

Synergy

Definition of a Healthy Working Team

The combined efforts

i
of individuals produce A

an effect greater than

the sum of their % ;
—

separate efforts = =
-/
e =
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Coming Together

We can, we will, we are
one team

* Sticksin a bundle are
unbreakable

*  Tough times don’t last,
tough teams do

Questions to Ponder

What role do you play In your team?

C O

What would you say are the 3 most important values in the team?
How do you connect, on a personal level, with other team members?

Attitudes and behaviors are contagious; what do you bring to the team?

U o o

What catchphrase would you describe your team?
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Wellbeing Solutions

You Can Rely On

/®)

4

Confidential
Counseling

employess.concernhealth.com

8003844222

4T Concern

Coaching Options for Learning
New Skills & Changing Habits

Personal
coaching

Tolored, aclonable
strategies to achieve
pervonal welbeing
and peofenional

developmun gook

Parem
coaching
Porsomolized gwdonce
10 OVWETCOme porenEng
thallenges and baild
beabhier relchondips
wish your children

b

S

Financial
Coaching

Gt oxpert help with
money manogement,
sax basky, imesing,
refirement plamisg,
ond bulding ceds

Our Digital Hub Gives Access

to All Concern Services

and recommendations

Personalized care options

4 Concern
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Concern is a full-service mental
wellbeing program. We offer
confidential counseling, coaching,
and work-life resources such as
legal and financial consultations,
parenting and adult family care
resources, and identity theft
resolution. Balancing work and
home life, dealing with all the
stressors in foday's world, and
handling the unexpected can
make your life a juggling act. If
you are feeling overwhelmed,
call 800-344-4222 or go to
employees.concernhealth.com
We're here o help!

Interested in learning new skills?
Coaching is an excellent way to start.

Personal Coaching with a skilled coach
includes actionable strategies to help
you achieve your personal wellbeing
and professional development goals.
Parent coaching helps build healthier
relationships with your children, with
positive, non-judgmental support, and
strategies for common challenges. For
financial questions, get help from a
financial specialist for topics like
investment basics, debt reduction,
establishing credit, and more!

Concern’s digital hub is like having
a wellness toolkit right at your
fingertips.

* Accessible by phone, computer,
or laptop

* Instant access to all Concern
resources anytime, anywhere

* Confidentiality with private,
secure digital sessions

* Personalized support solutions —
like videos, apps, articles, and
guided exercises

* Continuous updates and new
tools added regularly

Page 6



N

Questions? Comments

Thank you!

Please complete the Survey Monkey
https://www.surveymonkey.com/r/3VHDNPS
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